
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended June 30, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 505,537    848,822    343,285    168 6,066,446  6,699,832  633,386    110 6,066,446  597,851    319,016        (278,835)     53 7,174,211   7,396,950    222,739       103 7,174,211   
Licenses and permits 41,083      24,645      (16,439)     60 493,000    372,367    (120,633)   76 493,000    24,250      21,384          (2,866)         88 291,000      454,766      163,766       156 291,000      
Intergovernmental 122,886    128,597    5,712        105 1,474,629  1,707,378  232,749    116 1,474,629  1,356,365  1,483,040     126,675      109 16,276,376 15,972,376  (304,000)      98 16,276,376 
Charge for services 211,996    225,101    13,105      106 2,543,951  2,433,079  (110,872)   96 2,543,951  589,204    620,328        31,124        105 7,070,445   7,137,534    67,089         101 7,070,445   
Fines and forfeits 10,625      30,148      19,523      284 127,500    211,444    83,944      166 127,500    -            -               -             -             4,957          4,957           -             
Use of money and property 64,466      57,598      (6,868)       89 773,590    714,598    (58,992)     92 773,590    62,846      410,558        347,711      653 754,153      1,342,185    588,032       178 754,153      
Miscellaneous 3,175        2,558        (617)          81 38,100      20,917      (17,183)     55 38,100      149,433    1,048            (148,385)     1 1,793,191   61,955        (1,731,236)   3 1,793,191   
Other financing sources 29,870      -            (29,870)     358,436    2,836,277  2,477,841  791 358,436    1,323,173  57,418          (1,265,755)  4 15,878,072 13,649,233  (2,228,839)   86 15,878,072 
Operating transfers in 714,300    404,096        (310,203)     57 8,571,594   8,570,542    (1,052)          100 8,571,594   

    Total Revenues 989,638 1,317,469 327,831 133 11,875,652 14,995,891 3,120,239 126 11,875,652 4,817,420 3,316,886 (1,500,534) 69 57,809,042 54,590,500 (3,218,542) 94 57,809,042

EXPENDITURES
General government 291,176 321,879 (30,703) 111 3,494,109 3,188,958 305,151 91 3,494,109 197,263 252,980 (55,717) 128 2,367,158 1,687,578 679,580 71 2,367,158
Public safety 481,703 499,982 (18,279) 104 5,780,431 5,346,978 433,454 93 5,780,431 605,348 426,694 178,654 70 7,264,181 6,094,098 1,170,082 84 7,264,181
Highways and streets 23,592 23,494 98 100 283,110 262,116 20,994 93 283,110 1,455,115 4,004,871 (2,549,755) 275 17,461,386 14,782,782 2,678,604 85 17,461,386
Culture and recreation 164,314 225,860 (61,546) 137 1,971,768 1,766,353 205,415 90 1,971,768 272,225 157,344 114,881 58 3,266,700 1,115,929 2,150,771 34 3,266,700
Urban redevelopment 323,696 152,994 170,702 47 3,884,350 2,389,049 1,495,301 62 3,884,350
Miscellaneous 58,451 8,401 50,050 14 701,410 707,758 (6,348) 101 701,410
Internal service 54,608 135,567 (80,959) 248 655,297 1,050,577 (395,280) 160 655,297
Enterprises 366,710 241,128 125,582 66 4,400,520 3,640,307 760,213 83 4,400,520
Debt service 503,447 648,721 (145,274) 129 6,041,362 5,090,979 950,383 84 6,041,362
Operating transfers out 337,443 131,332 206,111 39 4,049,314 4,048,262 1,052 100 4,049,314 376,857 272,764 104,092 72 4,522,280 4,522,280 (0) 100 4,522,280

    Total Expenditures 1,356,678 1,210,947 145,731 89 16,280,142 15,320,424 959,718 94 16,280,142 4,155,270 6,293,063 (2,137,793) 151 49,863,234 40,373,580 9,489,654 81 49,863,234

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (367,041) 106,522 473,563 (4,404,490) (324,533) 4,079,957 (4,404,490) 662,151 (2,976,176) (3,638,327) 7,945,808 14,216,919 6,271,112 7,945,808
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